County of Fairfax, Virginia
MEMORANDUM

FEB -9 2009

TO: Board of Supervisors
FROM: Anthony H. Griffin A—:kb
County Executive

SUBJECT: Board Matters, Part A, 14a., Effects of Start Later for Excelience in Education
Proposal (SLEEP)

As you are aware, the Fairfax County School Board is considering a proposal to alter the bell
schedule in the public schools. The proposal calls for earlier start and dismissal times for
elementary schools and later times for high and middie schools. The proposed changes will
affect the delivery of county services in several ways. In accordance with the Board’s request,
staff from multiple county agencies reviewed the recommendations from the Transportation
Task Force, specifically the proposed bell schedule changes, to determine what impact, if any,
those changes will have on the provision of county services in schools and the resuiting
potential impact on the community at large.

My direction to staff in the review of the recommendations was to focus on the impacts of the
proposed bell changes and not on whether the proposed changes would result in better
academic performance for our youth. It should be noted, however, that the support which the
county services provide in academics, out-of-school activities, child development, public
safety, public health and wellness, community engagement, and other elements of community
well-being are of vital importance in the overali growth and development of our youth. Indeed
the development of our youth is the shared responsibility of schools, the county government,
and many other partners. They provide a comprehensive approach to education and other
important outcomes that help schools fulfill their mission of being a school system that
"inspires, enables, and empowers students to meet high academic standards, lead ethical
lives, and demonstrate responsible citizenship.” The proposed change in bell schedules
currently under consideration has the potential to significantly impact many of these other
“pieces of the puzzle.” County programs and services, especially those subject to the greatest
impact, have demonstrated positive school-related outcomes, such as improved academic
performance, attendance, and behavior.

Some impacts can be generalized across agencies and services. For example, many county,
non-profit, and private entities rely on high school teens as a part of their workforce in the
afternoons and evenings. High school students serve as mentors and volunteers for a large
number of after-school programs. Later dismissal times may resultin a diminished ability for
students to continue in these roles, which may-along with effects such as increased
dependence on child care~impact families financially.
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Over the past several years, the county has effectively empioyed systems approaches to
issues such as gang prevention and community engagement. These approaches recognize
the importance and values of a comprehensive methodoiogy among diverse agencies and
sectors. | understand the difficulties in making a decision of this magnitude and can
appreciate the School Board's need to be cautious and deliberative in evaluating how a major
change in one element of the system affects other elements, especially when each element is
working toward similar outcomes (e.g.. youth development and academic success).

To ensure that the impacts on county services are made known to the Fairfax County School
Board, | will provide this document to Dr. Jack Dale and ask that he share it with the School
Board as it deliberates on the proposed bell schedule changes.

Attached is a summary of specific impacts from various county agencies. Also listed are the
staff contacts who can provide more detailed information about the specific impacts.

AHG/MMM
Attachment

cc:  Verdia L. Haywood, Deputy County Executive
Robert A. Stalzer, Deputy County Executive
Patricia D. Franckewitz, Director, Department of Community and Recreation Services
Giloria Addo-Ayensu, Director, Health Department
Nannette Bowler, Director, Department of Family Services
George Braunstein, Executive Director, Fairfax-Falis Church Community Services Board
John Dargle, Director, Fairfax County Park Authority
David Rohrer, Chief, Police Department
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